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Dakar Population: 2.7 million

• Intervention area: Pikine and Guediwaye parts of Dakar 
(called “regions”) 

• Population: 1.2 million in the two regions

• 96% of households depend on on-site systems

• High ground-water table, frequent emptying done

• High de-sludging cost, manual emptying prevalent

Context   #o;epiy

lfhu; kf;fs; njhif: 27 yl;rk;

• ,ilaPl;L gFjp: lfhu; efuj;jpd; gpfpd; kw;Wk; FbthNa gFjpfs; (kz;lyk; vd
miof;fg;gLfpd;wd)

• kf;fs; njhif:  ,uz;L kz;lyq;fspYk; Nru;j;J 12 yl;rk;

• 96% tPLfs; me;je;j gFjpapy; cs;s fopT Nrfupg;G mikg;GfisNa ek;gpAs;sd

• epyj;jb ePu; kl;lk; kpf cauj;jpy; cs;sJ. mbf;fb fopT ePf;fk; nra;a Ntz;bAs;sJ

• foptfw;Wtjw;F mjpf nryT. kdpju;fisf; nfhz;L iffshy; mfw;Wk; gof;fk; cs;sJ



Context #o;epiy

Key Innovations

• Call Centre

• Guarantee Fund for loans to De-sludge Emptiers

• Certification for De-sludging Emptier

• Follow up call from call centre for customer 
satisfaction

Kf;fpa fz;Lgpbg;Gfs;

• miog;G ikak;

• kyf;fopT ntspNaw;Wgtu;fSf;F fld; toq;f cj;juthj epjp

• kyf;fopT ntspNaw;Wgtu;fSf;F jur;rhd;W

• miog;G ikaj;jpypUe;J thbf;ifahsu; jpUg;jpia mwpe;J nfhs;s njhlu; eltbf;if miog;G



Aim: 

• Shift to mechanical de-sludging

• Reduction in prices of de-sludging through competition

• Increase market share of mechanical emptiers to improve incomes

Innovation

• Creation of call centre: centralised place for households to call,  
interface between households and emptiers

• Follow up call from call centre for customer satisfaction

Call Centre miog;G ikak;

Nehf;fk;

• ,ae;jpuk; %yk; kyf;fopT mfw;Wtjw;F khWjy;

• Nghl;b %yk; kyf;fopT mfw;Wtjw;fhd fl;lzj;ij Fiwj;jy;

• ,ae;jpuk; %yk; kyf;foptfw;Wgtu;fspd; re;ijg;gfpu;it mjpfupj;J mtu;fs; tUkhdk; mjpfupf;f
tif nra;jy;

• fz;Lgpbg;Gfs;:

• miog;G ikak;: tPLfspypUe;J njhiyNgrp %yk; miog;gjw;F ikag;gLj;jg;gl;l trjp> tPLfSf;Fk; 
,ae;jpuk; %yk; kyf;foptfw;Wgtu;fSf;Fk; njhlu;G Vw;gLj;Jjy;

• miog;G ikaj;jpypUe;J thbf;ifahsu; jpUg;jpia mwpe;J nfhs;s njhlu; eltbf;if miog;G



Innovation

Creation of call centre: centralised place for 
households to call,  interface between households and 
emptiers

• Follow up call from call centre for customer 
satisfaction

Call Centre miog;G ikak;

fz;Lgpbg;Gfs;:

miog;G ikak;: tPLfspypUe;J njhiyNgrp %yk; miog;gjw;F ikag;gLj;jg;gl;l trjp> 
tPLfSf;Fk; ,ae;jpuk; %yk; kyf;foptfw;Wgtu;fSf;Fk; njhlu;G Vw;gLj;Jjy;

• miog;G ikaj;jpypUe;J thbf;ifahsu; jpUg;jpia mwpe;J nfhs;s njhlu; eltbf;if
miog;G



Preparatory Activities

• Creation of database (of households 
and operators)

• Design of call centre platform

• Conduction pilot tests

• Training of emptiers

• Physical Establishment of Call Centre

• Recruitment and Training of call centre 
staff

• Fitting of GPS on vehicles

• Communication campaign with 
households

Call Centre miog;G ikak;

jahupg;G nray;ghLfs;

• jfty; jsk; cUthf;Fjy; (tPLfs; kw;Wk; 
kyf;foptfw;Wk; ,ae;jpuk; ,af;Fgtu;fs; 
tptuk;)

• miog;G ika ,aq;F jsk; tbtikj;jy;

• Kd;Ndhb gupNrhjidfs; elj;Jjy;

• kyf;fopT ntspNaw;Wgtu;fSf;F
gapw;rpaspj;jy;

• miog;G ikak; mikj;jy;

• miog;G ika gzpahsu;fis
Nju;e;njLj;J gapw;rpaspj;jy;

• tz;bfspy; [pgpv]; fUtp (tz;bfs; 
nry;Yk; ,lj;ij fhz;gpf;Fk; NubNah
miytupirf;fUtp) nghUj;Jjy;

• tPLfSf;F jfty; njhlu;G gpur;rhuk;



1. tPLfspypUe;J fopT ePu; 
mfw;Wtjw;fhd miog;G
njhiyNgrp miog;G ikaj;jpw;F
tUfpwJ

2. tPLfSf;F mUfpy; cs;s
fopTePufw;Wgtu;fSf;F tpiytptuk; 
Nfl;L njhiyNgrp miog;G
ikaj;jpypUe;J miog;G nry;fpwJ

3. fopTePufw;Wgtu;fs; jq;fs;  
tpiyg;gl;baiy miog;G ikaj;jpw;F
mDg;Gfpwhh;fs; 

4.miog;G ikak; jdf;F te;j Fiwe;j
fl;lz jftiy tPl;Lf;F mDg;GfpwJ

5. tPl;bypUe;J fl;lz tptuk; 
ikaj;jpy; cWjp nra;ag;gLfpwJ

7. nrupkhd njhl;b Rj;jk; 
nra;ag;gLfpwJ

6. .miog;G ikak; ahUila
fl;lzk; Vw;Wf;nfhs;sg;gl;lNjh
mtu;fSf;F Nrit toq;f mDkjp
mspf;fpwJ

8. .miog;G ikak; toq;fg;gl;l
Nritapd; juj;ij cWjp
nra;fpwJ



Call Centre 

• HH contact call centre, the centre transmits the request to trucks, trucks bid for the 

job, computer allocated the jobs

• Follow up call from call centre for customer satisfaction

• tPLfs; miog;G ikaj;ij njhlu;G nfhs;fpwhh;fs;> miog;G ikak; Njitia
kyf;foptfw;W thfdj;jpw;F njuptpf;fpwhh;fs;> thfdq;fs; Nritf;fl;lzj;ij
Fwpg;gpLfpwhh;fs;> fzpzp gzpia xJf;fPL nra;fpwJ

• miog;G ikaj;jpypUe;J thbf;ifahsu; jpUg;jpia mwpe;J nfhs;s njhlu; 
eltbf;if miog;G nry;fpwJ

miog;G ikak;



Guarantee Fund

Context

• Majority of truck operators own only one truck, trucks are old

Aim

• Provide access to credit for truck operators

Innovation

Creation of guarantee fund (25 % ONAS, 75% bank) – risk sharing 

by guarantee fund, bank and beneficiary

Guarantee Fund used in case of failure of recovery

607 500 
000 

202 500 

000 

BNDE

#o;epiy
• ngUk;ghyhd thfd ,af;Feu;fs; xNu xU gioa tz;b kl;LNk

itj;Js;shu;fs;. 
Nehf;fk;
• thfd ,af;Feu;fSf;F fld; trjp nra;J nfhLj;jy;
fz;Lgpbg;G
cj;juthj epjp cUthf;Fjy; (25 % ONAS, 75%tq;fp) – mghak; 
cj;jputhj epjp> tq;fp kw;Wk; gadhsp MfpNahuhy; gfpu;e;J
nfhs;sg;gLk;
thuhf;fld; njhif cj;jputhj epjpapypUe;J
gad;gLj;jpf;nfhs;sg;gLk;.

cj;juthj epjp



Guarantee Fund   cj;juthj epjp

Process

• Development of specifications for credit institutions

• Competitive bidding of institutions

• Selection of best proposal

• Signing of agreement, and provision of funds in bank as term deposit 

nray;Kiw

• epjp epWtdq;fSf;F tptuf;Fwpg;gPL cUthf;Fjy;
• epWtdq;fSf;F Nghl;b Vyk;
• rpwe;j jpl;l mwpf;ifia Nju;e;njLj;jy;
• xg;ge;jk; ifnaOj;jply;> tq;fpapy; jtiz itg;Gfshf gzk; toq;Fjy;



Loan Details

• Annual percentage rate less or equal to 

12% (including 1% surcharge for 

insurance)

• 40K USD  (INR 26 lakhs) for trucks, 

10K USD (INR 6.5 lakhs) for spare 

parts

• 60 month credit period with 6 month 

grace-period, 24 month credit period, 

no grace-period

Loan Selection through Steering 

Committee 

Guarantee Fund cj;juthj epjp

fld; tptuk;

• Mz;L tl;b tpfpjk; 12% f;F
Fiwthf my;yJ rkkhf ($Ljy; 
fl;lzkhf 1% fhg;gPL njhif) 

• 40000 mnkupf;f lhyu; (26 yl;rk; 
,e;jpa &gha;) thfdj;jpw’Fk; 10000 
mnkupf;f lhyu; (6.5 yl;rk; ,e;jpa
&gha;) cjpupghfq;fs; thq;Ftjw;Fk;

• 60 khjq;fs; fld; fhyk;> 6 khjq;fs; 
jaT fhyk;> 24 khjq;fs; fld; fhyk;> 
jaT fhyk; ,y;iy

,af;F FO %yk; flDf;fhd gadhsp
Nju;e;njLj;jy;



Key Reflections from Dakar lfhu; %yk; fw;Wf;nfhs;sf;$bait   

• Need for frequent cleaning by 

households, was the key entry point for 

regulated development of mechanical 

de-sludging

• Call centre used for consolidating supply 

and demand side players into a cogent 

market

• Reduction in cost to household 

targetted – mechanical emptying prices 

to reduce by competition compared to 

manual emptying – to what extent?

• Guarantee Fund useful if commercial 

finance was not available for de-

sludging emptiers

• tPLfs; mbf;fb Rj;jpfupg;G nra;a
Ntz;ba NjitNa xOq;F gLj;jg;gl;l
,ae;jpukakhf;fg;gl;l fopT
mfw;Wtjw;F Muk;gg;Gs;spahf
mike;jJ

• miog;G ikak; Njit kw;Wk; Nrit
Mfpa ,uz;ilAk; xUq;fpizj;J
ek;gfj; jd;ikAs;s tzpfj;Jf;F
cjtpaJ

• tPLfSf;F nryitf;Fiwg;gNj Kf;fpa
Nehf;fk; - ,ae;jpuq;fs; %yk; 
ntspNaw;Wk; nryit Nghl;b %yk; 
Fiwg;gjdhy; kdpju;fs; iffshy; 
ntspNaw;Wtjw;fhFk; nryit ve;j
msTf;F Fiwf;f KbAk;?

• kyf;fopT ePufw;Wgtu;fSf;F
tzpfuPjpahd flDjtp fpilf;fhjNghJ
cj;juthj epjp gaDs;sjhf ,Uf;Fk;



Thank You!
ed;wp


