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Promoting Fecal Sludge and Septage Management in Tamil Nadu:

Introduction

The two-day programme on Orientation cum Training Programme for Promoting Fecal
Sludge and Septage Management, is targeted at Officers working in State level agencies,
ULBs, and selected Utilities. This programme will draw upon international and national
examples and experiences, dwell upon developments in the State, and help participants
understand the operational/practical aspects of planning, implementing and monitoring the
elements of full chain of urban sanitation, especially focusing on Fecal Sludge and Septage
Management (FSSM) as comprehensive solutions for small and medium towns, and

complementary solutions for larger urban areas.

Learning Objectives

1. To create awareness on the policies/guidelines and practices about FSSM
from international best practices and experiments in India and TN (incl.
Operative Guidelines)

2. To enable participants to discuss the key issues and constraints in prioritizing
and promoting solutions and innovations for urban sanitation in TN, and help
develop recommendations

3. To help participants to develop action plans at State and regional levels

focussing on identified ULBs

Program Dates: Jan 10-11, 2017

Venue: The Residency Towers, Chennai
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Programme Schedule

Time

| Duration |

Topic

| Facilitators

Day 1

9.45 am

10.00 am

Registrations

10.00 am

10.10 am

Welcome Address

Director, DTP

10.10 am

10.30 am

Lighting of the Lamp
Introduction to Urban Sanitation
and FSSM in Tamil Nadu

Principal Secretary,
Municipal
Administration and
Water Supply
Department

10:30 am

11:00 am

Special Address: Muzhu
Sugatharam and Achieving 100%
Sanitation in urban Tamil Nadu

Tea Break (11.00 am to 11.15 pm)

11.15 am

12.00 noon

Introduction and Overview of
FSSM
- Overview of Urban
Sanitation and full-cycle of
Sanitation
SFD Activity

TSU

12.00 pm

1.30 pm

International Experiences and
discussion
- Malaysia Experience -
Presentation by
International Resource
Person
- Senegal FSM Experience
presentation
- Discussion on issues and
challenges in Urban
Sanitation in TN for each
part of the value chain

Mr. Dorai Narayana
(Malaysia)/TSU

Lunch Break (1.30pm to 2.30 pm)

2.00 pm

4.00 pm

Q&A
Group Work in 6 Groups
- Recommendations and
solutions to problems and
issues in Urban Sanitation
in TN for each part of the
value chain

Mr. Dorai Narayana
(Malaysia)/ TSU

Tea Break (4.00 pm to 4.15 pm)

4.15 pm

5.15 pm

Group Presentations to the

Plenary followed by
Discussions on thematic areas:
- Institutions and Finance
- Improved De-sludging
- Treatment and Re-use
- Behaviour Change

TSU
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Time

| Duration | Topic

Facilitators

Day 2

0.30 am

9.45 am

Recap of Day 1

TSU/ Resource
Persons

9.45 am

10.45 pm

TN Septage Management
Operative Guidelines:
- Discussion on

- Strengthening
implementation of
processes in Guidelines
(e.g. enforcement of

of lorry operators, MIS,
ete.)

- Insights from Guidelines
from other states

Improvement in Guidelines

building rules, registration

TSU/GoTN

10.45 am

11.15 am

TNUSSP Update

TSU

Tea Break (11:15 am to 11.30 am)

11.30 pm

1.00 pm

Action Planning: ULB and
Regional / State level plans for 3
to 6 months:
- Monitoring
implementation of

session)

- Outreach to TPs and
Municipalities/MCs

- Planning new FSSM
projects in TPs and
Municipalities/MCs

- State level plans

- Any other (to be decided)

Guidelines (from previous

GoTN/TSU

Lunch Break (1.00 to 2.00 pm)

2.30 pm

3-30 pm

Conclusion and Wrap-up

Tea Break (3.30 pm to 3.45 pm)
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